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Hay on Earth

Imagining Sustainable Futures

Backstory

The Hay Festival has a world-wide reputation for bringing together inspiring speakers and inquisitive audiences for literary delight. For over 20 years, people have listened to speakers that range from Gordon Brown, William Hague and Alan Greenspan to David Attenborough, Wangari Mathai and Tim Flannery. In 2007, around 150,000 tickets were sold in the name of inspiration and education.

During a brief visit and speaking engagement in 2007, The TYF Group’s Andy Middleton was infected with a sense of the opportunity that the Festival had to bring together environmental and climate change speakers with the audiences that most needed to hear them – business and government decision makers. Through TYF, Andy committed to donate revenues his business’ One Percent for the Planet funds for the next two years to make this happen. Since autumn 2007, he’s worked with the Hay Festival’s Andy Fryers designing the Hay on Earth programme to make this happen.

Summary

Hay on Earth is a programme of four separate one-day workshops to examine the detail of what the delivery of government and business goods and services needs to look like in a low carbon, post peak oil world. 

An invited audience of 25 participants will attend one of the four workshops, each of which has a distinct and related theme. The Hay on Earth workshops will focus on:

1. 2030 Vision - county level change

2. Fit for the Future - business in a changing climate

3. Learning from Tomorrow – educating for different thinking

4. Making Change Happen

At the start of each day, participants will be given an overview of climate change and peak oil research and of the previous day’s outputs, to ensure that discussions focus on the scale of change and urgency that is needed. Participants at each of the seminars will be encouraged to develop action plans for their own organisations with a view to reporting back at a follow up event in Hay Festival 2009.

2030 Vision, 
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Workshop 1, 27 May 2008

This first workshop concentrates on the county of Powys, home to 130,000 people and the Hay Festival. Focus on a single county will allow participants concentrate their challenging discussions on how delivery of key services and business in a relatively small, rural area will change when operating in a low carbon, low energy and low oil environment. 

Participants will develop scenarios and insights that deliver security of service delivery in a different climate whilst increasing the Index of Sustainable Economic Welfare (ISEW). Actions that arise from the event will address sustainable wellbeing for the residents and visitors to Powys with a view to creating a road map for a sustainable county.

Audience

Around 25 participants will join Powys County Council Chief Executive Mark Kerr for this workshop, with Welsh Assembly advisory bodies and external experts from health and well-being, food, education, business, housing and transition communities.  

Speakers

Andrew Simms, Director of the New Economics Foundation (nef) will be joined by contributors to Andrew’s recent book ‘Do Good Lives Have to Cost the Earth’, which include Kevin McCloud, AC Grayling, Oliver James, John Bird and Hugh Fearnley-Whittingstall (speakers to be confirmed).

Facilitators

Andy Middleton (TYF) and Nic Marks (nef)

Expert witnesses

Representatives from WWF, Centre for Alternative Technology, Sustainable Development Commission (tbc), CCW.

Notes

Information pack will be sent to delegates at the end of April. 
Fit for the Future
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Workshop 2, 28 May 2008

Leaders from 25 businesses and their support networks (CBI, DET, IOD) will get together to discuss the practices that they need to create and develop to thrive in an operational environment that’s only producing 20% of the CO2 compared to 2008, and working with 50% less oil for power, transport and food production.  Participants will be encouraged to leave behind the ‘how’, to understand ‘where’ and ‘what’, to create a meaningful, practical vision of what business operations will look like in a rapidly evolved, intelligent environment.  

Participants will explore the relationship between business sectors, information and material flows to produce dramatically improved models of effectiveness that result in the high levels of employee engagement and innovation that are needed for business and operational transformation.

Audience

Leaders from 15-20 leading businesses in Wales and the Borders will represent food, transport, manufacturing, built environment, recreation, waste and planning. They’ll be joined by strategy and policy experts from CBI, IoD, FSB, Welsh Assembly Government and Design Commission for Wales. 

Speakers

Mike Barry is the architect of M&S’ Plan A - their five-year, 100-point 'eco' plan to tackle some of the biggest challenges facing M&S’ business and the world. Plan will see M&S working with their customers and suppliers to combat climate change, reduce waste, safeguard natural resources, trade ethically and build a healthier nation. 

Lord Adair Turner is former Director-General of the CBI and has been named as the first Chair of the Committee on Climate Change. The Committee will play a central role in the UK’s push towards becoming a low carbon economy, and few people are better placed than Adair Turner on the profitable marriage of business and responsible environmental practice.

Facilitators: Andy Middleton (TYF), one other

Expert witnesses: representatives from Cambridge Programme for Industry (CPI), WWF, Arena Network, Sustainable Development Commission 

Learning from Tomorrow

[image: image5.emf] 

TYF EcoSapiens   Smart T h inking  for Sustainability  

Workshop 3, 29 May 2008

Following on dialogue, debate and discussion between civic and business leaders, the baton for change will be handed on to those with a crucial role in determining the future – the teachers, educators and trainers who determine the thinking, knowledge and attitude of future decision makers. 

Central to a low carbon, low energy future will be a philosophical framework, cognitive tools and a common language that enable people to think, work and play in a new way. Engagement, enrolment and communication will play a major part in this, as will the ability to see connections rather than differences between groups and previously ‘separate’ disciplines. Hay on Earth’s choice of speakers for the 2008 workshops is designed to reflect this. 

Delegates will work together with advertising and communications specialists and neurologists to find out the best ways of applying the current methods used to drive consumerism to signpost and support a sustainable approach to life and work. 

Audience

25-30 leaders from Wales’ Trade Unions, Welsh Assembly’s DCELLS, teachers, NGOs, representatives from business support agencies, teachers and practitioners 
Speakers

Sir Martin Sorrell (TBC) is Chief Executive Officer of WPP Group, one of the world’s largest communications companies, with billings of $15bn. Prior to WPP, he was Group Finance Director at Saatchi & Saatchi. He is also Deputy Chairman and Governor of London Business School and sits on the Board of Directors of Associates at Harvard Business School

John Grant was a co-founder of groundbreaking ad agency St Luke’s and is a recognised business author and consultant who has worked with leadership teams of major corporations such as IKEA, Freshfields, BT, Andersen on issues ranging from strategy to speech writing. His most recent book ‘The Green Marketing Manifesto’ us receiving strong reviews online and in stores.

A.C. Grayling is one of our leading modern philosophers. He focuses on trying to define the relationship between mind and world, bringing together the theory of knowledge, metaphysics and philosophical logic. He is currently professor of Philosophy at Birkbeck, University of London and amongst other things is a director of and regular contributor to Prospect magazine.

Facilitators: Andy Middleton (TYF), one other

Expert witnesses: representatives from BRASS, CPI, Cynnal Cymru-Sustain Wales
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Making it Happen

Workshop 4, 30 May 2008

With the insights of three days’ heartfelt and profound discussion to work with, ‘Making it Happen’ brings together senior politicians, civil servants, leading business and community leaders alongside representatives from the previous three groups. The participants will be present proposals that have developed during in the previous seminars and discuss how they can be implemented, identifying opportunities and areas where assistance is required.

Audience

Hay on Earth’s final workshop will bring week together a group of policy analysts, strategic thinkers, entrepreneurs, media and communication specialists and infrastructure providers, and charge them with consolidating outputs from the first three days into a coherent, compelling case for change.

Their proposal will be presented in the afternoon to a panel of politicians and senior civil servants with the intent of bring desire, capability and commitment to the case for a different approach to sustainable change.
Speakers

Hilary Benn/Phil Woolas, Jane Davidson and John Gormley (N Ireland Environment Minister) have been invited to take part in a panel debate.
Facilitators: Andy Middleton (TYF), one other

Expert witnesses: 

UKCIP, SDC, WWF, CAT, CURE
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Hay on Earth 
Programme Summary

	
	2030 Vision
	Fit for the Future
	Learning for Tomorrow
	Making it Happen

	Focus
	County level sustainability
	Business operations within a sustainable county
	Educating students and employees for a different way of working
	Political response and action plans for business

	Speaker / Panel
	Andrew Simms - conf

Nic Marks - confirmed

Oliver James - tbc

AC Grayling - tbc

Kevin McCloud - tbc
	Mike Barry – confirmed

Adair Turner - invited
	Martin Sorrell - invited

John Grant – TBC

A.C. Graylng - TBC
	Hilary Benn/Phil Woolas - invited

Jane Davidson(confirmed)
John Gormley – invited



	Audience
	Mark Kerr Powys CC x 15

WAG Spatial Plan

Health

Transport

Patrick Holden
	Brains; Phillip Lay

Arriva

Richard King

CBI

IoD

Howies

Biffa

Pete Segger

CPI


	DCELLS

Primary Heads

Secondary Heads

Chancellors

TUC

CIPD

ESDGC
	5 participants from each previous event

Expert witness reps

Youth sustainability champions

Guests from other countries / counties

	Facilitator
	Andy Middleton

Paul Pivcevic

	Andy Middleton

Steve Bather - invited
	Andy Middleton

One other
	Andy Middleton

Antony Turner

	Expert witness


	WWF – accepted

CAT – invited

SDC – in principle

CCW – OK in principle
	WWF - accepted

IPPR – 

SDC in principle


	BRASS

CPI

Cynnal Cymru
	UKCIP, SDC, WWF, CAT, CURE
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